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TO SAVE AND SPEND

Responsible use of capital.

ONEY MAKES many religious
people uncomfortable. And the
idea of managing money can seem
almost sinful. It makes us feel like
Uncle Scrooge in the Donald
Duck comic books, cavorting in
his fiercely hoarded piles of bills and coins.

Our churches don’t normally offer us much guid-
ance. Institutional survival turns “stewardship” into
a synonym for “donation,” and the only financial
question many parishes ask is, How much are you
going to give?

Congregants often divide money into two cate-
gories—the part we give away, about which we feel
good; and the part we don’t, about which we feel, to
say the least, ambivalent.
Qur financial lives are an
uneasy balancing act: If we save for our retirement,
for instance, we wonder if we're being unfaithful; if
we don't, we wonder if we're being unrealistic,

But in fact, we're making an artificial distinction.
Money—any money—is a tool. Like any tool it can be
used for good or ill. But to say that if we give it away,
we're using it for good purposes, and that if we keep
it or spend it on ourselves we're running the risk of
using it for less good purposes, is vastly to oversim-
plify the issue.

Think of money for a moment as a vast irrigation
system, bringing nourishment wherever it goes.
When vou buy a coat, you are nourishing the com-
pany that made the coat, giving it the power to buy
raw materials, to pay ils workers, to grow. When
vour employer pays vou, he or she is giving you the
power to grow yourself and to pass on that power to
those from whom you buy. When you put your
money in the bank, it nourishes all the people and
organizations to which the bank then lends it.

That analogy sounds suspiciously like trickle-
down economics: Give as much money as possible to
the rich and everybody will benefit. But, as far as it
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goes, it's an accurate picture. Where the supply
siders go wrong, it seems to me, is in assuming that
money always goes where it will do the most good.
In fact, money only goes where it will do good if
that's where we send it. We can use it to build nour-
ishing organizations or to build destructive ones. It's
up to us,

Not that it's always easy to tell which is which.
The corporate world is just as much of a mixed bag
as the human beings who make it up; there are very
few unadulterated heroes and just as few unre-
deemable wvillains. A weapons company can be a
labor-relations star; a company that protects the
environment where it gets its raw materials may
abandon the community that depends on one of ils
factories; a communily
development organization
that builds badly needed housing may take money
from a company that takes kickbacks. There are hard
choices to be made.

But we can’t avoid making them. Not choosing is
to embrace the status quo.

And we need to remember that all money is a
tool—not just the money we give away, but the
money we save and the money we spend. It all gets
used somewhere, by Humebm_h, to do something.
And there's quite a lot we can do to make sure as
much of it as possible gets used in ways that bring
the world closer to God's dream for it.

THE AREA WHERE IT'S easiest to make a difference
is with the money we keep. The so-called socially
r::t.pnm.lb]e mnv f_"'-'u-hl'lg movement has gotten so ]ar;.,e
and diverse that the main problem isn't finding a
place for your money, but choosing one. You can put
your savings in banks that support community busi-
nesses, low-income housing, or native American
enterprises. You can give your IRA money to funds
that target environmental businesses, housing, com-
munity development, or responsible labor relations.
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Your hardest job in this area may be to find a
place for your checking and savings accounts.
Traditionally, large banks have avoided investing
where it's most needed—in poor local communi-
ties—for fear they'll lose their money. But Chicago's
South Shore Bank has shown that community lend-
ing can be profitable, and other banks are beginning
to follow in its tracks: Brooklyn's Community
Capital Bank financed the
first minority-owned Ben &
Jerry franchise.

These banks don't gener-
ally offer the highest possible
interest rates. (South Shore is
currently offering a Com-
munity Jobs CD that pays
interest ranging from 4 per-
cent to zero—your choice;
money at the lower rates
goes to companies that need
low-interest loans.) But they
put money into the commu-
nities around them instead of
sucking it out. As in any
bank, deposits are federally
insured.

Another option is a com-
munity development credit
union (CDCU). CDCUs are
sitnated in  low-income
neighborhooeds, where they
do all their lending. Anyone
who lives, works, or does
business in a low-income
neighborhood can join a
CDCU there, and anyone
anywhere can make de-
posits. (As owners, credit
union members receive divi-
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socially responsible money fund, and just keep
enough money in your checking account to pay the
bills.

WHEN IT COMES TO investments, it's much easi-
er—the socially responsible mutual fund industry is
big and booming. For many investors, a starting
place is to figure out what they don’t want their
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money to do. Many church organizations, for
instance, decided 20 or 30 years ago that they
didn’t want their money going to companies that
did business in South Africa (a decision Nelson

dends; they can also borrow NOT JUST THE MONEY WE Mandela is now urging them to reverse). Others
from the credit union, which GIVE AWAY. BUT THE refuse to have their funds invested in the tobacco
non-member depositors can- : or liquor industries, or in companies involved in
not.) MONEY WE SAVE AND  the arms trade.

A large credit union may So the earliest socially responsible invest-
offer all the services of a  THE MONEY WE SPEND.  ment funds and advisers concentrated on avoid-

bank—IRAs, checking ac-

counts (called “share drafts”)

and CDs (called “share certificates”), loans, and even
charge cards. Smaller unions only offer passbook
accounts. Interest rates can be as high as, or even
higher than, local bank rates, though they may also
be lower. Most credit unions carry federal deposit
insurance.

A yet-to-be-acted-upon Clinton proposal would
provide incentives to develop many more communi-
ty-oriented banks. In the meantime, if you can’t find
one. need to write local checks, and need a savings
account as well, your best bet might be to keep your
savings at an out-of-town community bank or in a

ing the “bad corporations” more than on finding

the good ones. More recently, however, the
emphasis has evened out a bit, There's a slew of new
funds, for instance, that focus on investing in envi-
ronmentally conscious companies. One, the New
Alternatives Fund, even targets the alternate energy
and energy conservation industries as potential mon-
eymakers. A few funds capitalize on the current fer-
vor for international investing.

Some of the older social investing companies
now run three or four funds, allowing investors a
choice between income and growth-oriented funds.
Two of the oldest—Working Assets and Calvert—
also run money-market funds that give you checking
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The Equity
Trust Fund

f you are a property owner who is con-
cerned about those who are excluded
or disadvantaged in the real estale
market, the Equity Trust Fund offers
you a unique opportunity to respond to
their needs, support Innovative community
development and conservation projects,
and stimulale an important public dialogue.
You can:

1) Sign the equity pledge, promising thal
when you sall your property, you will
donate a designated percentage of the
“gocial appreciation” in its value to the
Equity Trust Fund;

OR

2) Make a land gift by retaining a life estate
and donaling the remainder interest, or
by simply donating & property today, 5o
that the property can be maintained for
charitable purposes or the equity used
to achleve similar goals in other commu-
nitles.

Any property owner, whether individual
or institution, can make a pledge on any
kind of property. There is no minimum of
maximum pledge—you choose the percent-
age, whatever you are able or willing to
give. And you may express geographical or
other preferences for the use of your contri-
bution.

Evary dollar of your equity gift will go
directly into the Equity Trust Fund, to pro-
vide loans (and occasionally grants) to
community land trusts and similar organiza-
tions, for projects in the United States and
abroad. Property gifts will be transferred to
local land trusts whenever possible, or
leased for charilable or environmental pur-
poses; If necessary, they may be sold and
the proceeds added to the Equity Trust
Fund.

Join an attorney In Maine, a professor
In New York, a youth werker in Wisconsin,
a hydrologist in New MexIco, a filmmaker in
California, a religious order, and many oth-
ers. The Equity Trust Fund is flexible
anough to enable any sccially concerned
property owner to participate. It is the only
“land gift" program in the United States that
serves not only conservation purposes but
the social needs for land as well.

For more Information or technical
asslstance with community land trusts and
other land trust development, conlact the
Equity Trust Inc.: Equity Trust Fund, 539
Beach Pond Road, Voluntown, CT D6384;
(203) 3TH-6174. —The Editors
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privileges. A socially oriented index fund—the
Domini fund—tracks the Domini Social Index.

Every socially responsible fund runs its invest-
ments through a slightly different filter, so it can take
some research to find the one that most closely
matches your values. The fund’s prospectus will give
you an overview; specific investments are generally
listed in the annual report.

Although in theory there’s no reason a socially
responsible fund shouldn’t make just as much
money as any other fund, in fact these funds have
generally underperformed the market. Over the last
eight years, for instance, the oldest social fund, Pax
World, has returned an average of 9.5 percent a
year—better than a bank, but peanuts compared to
the 15 to 20 percent returns racked up by many other
funds. For the time being, anyhow, there is a cost to
putting your money where your mouth is.

If you've got a lot of money to invest, you might
consider trying to locate a broker who specializes in
socially responsible investments. Investing in indi-
vidual stocks and bonds lets you tailor your portfolio
to match your own most pressing concerns.
Organizations like the Social Investment Forum
point you toward brokers in your area.

If a high return is low on vour list of priorities,
you might consider investing
directly in local community Eifonone ok botoess it
dE'L'E].ﬂpI'I:tE'I'It b"r" lending to a OUR FINANCIAL LIVES
community loan fund. These
funds loan money, generally AN UNEASY BALANC

at  below-market interest
rates, to agencies developing ACT: IF WE SAVE FOR

|mv—inc0mr: huusj.ng ﬂl"H.'l to RE“REMENT wE worl
local small businesses and
cooperatives. Because they IF WE'RE BEING UNF/

charge their borrowers less :
than market rate, they gener- FUL; IF WE DON'T,

ally pay investors less than  \weoNDER IF WE'RE BE
market rate as well.

These funds specialize in UNREALISTIC.
lending to companies and
projects that can’t get financing from commercial
banks. A loan from the New Hampshire Community
Loan Fund, for instance, allowed the residents of a
trailer park to buy the property themselves. But their
proponents argue that's no reason to think your
money’s any less safe with them. And in fact, no loan
fund tracked by the Institute for Community
Economics, a loan fund clearing-house, has ever
failed to repay its lenders.

IN SOCIALLY ORIENTED investing, as in any
investing, a healthy dose of skepticism is a valuable
asset. (“Don’t be a dummy!” said a friend of mine
once, preaching on the parable of the dishonest stew-
ard.) Socially responsible investing companies’
motives may be a lot more impressive than their
skill. Many socially oriented banks, for instance, fail;
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remember the First Women'’s Bank, launched in the
heady days of feminism?

Even the motive itself needs careful investigation.
Though the Dreyfus Third Century Fund claims the
title socially responsible, it's frequently criticized for
making investments, for instance, in companies tied
to the arms industry.

Nor is this field free of fraud. A few years back,
the AMI Investment Corp. lured thousands of church
members into investing in so-called risk-free invest-
ments in religious institutions. Only later did they
discover that the company’s insurance covered only
53.5 million of its 5250 million of investments.
Making things worse, the company
invested in churches that were financially
shaky to begin with,

What about the money we spend?
Making sure that money serves our val-
ues is a more complicated matter. [t's all
very well to say we should buy products
from positive corporate influences, and
not from negative ones; but face to face
with the supermarket shelves, who's to
say who makes what, let alone how they
treat their employees or the environment?

Well, there is some help available.
Organizations such as the Council on
Economic Priorities and the Interfaith
Center on Corporate Responsibility rate
corporations on touchstone issues and
publish the results. Political and religious
groups promote boycotts of products
made or sold by companies whose activi-
ties they find offensive. But the boycott
has become such a frequent economic
weapon that if you're politically active
you may find your head reeling from the
strain of remembering who's being boy-
cotted now, and for what.

A simpler, though not foolproof,
approach might be to join a food co-op. Brooklyn's
Park Slope Food Co-op buys local produce as much
as possible; it adheres to boycotts on the liberal side
of the political spectrum (its coffee beans are grown
by Salvadoran peasants); it sells only rechargeable
batteries and low-energy light bulbs. To keep costs
low, members work about 36 hours a year, which
encourages a sense of community but cuts efficiency;
it’s not uncommon to deal with a check-out clerk
who's never touched a cash register before.

A growing alternative trade movement offers
other opportunities to spend conscientiously.
Entrepreneurs ranging from the Body Shop cosmetics
company to Equal Exchange, distributor of the Park
Slope co-op’s Salvadoran coffee, are finding profits in
products from small farmers and artisans in develop-
ing countrics. The trading companies pay relatively
high prices (Equal Exchange pays growers $1.26 a
pound for their beans, more than double the local
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market price), then sell their products direct to buy-
ers in the United States and elsewhere.

Similar companies are in business in poorer areas
of the United States. A few years back, Maria Varela
won one of the MacArthur Foundation's “genius”
grants for founding Ganados del Valle, an economic
development corporation in New Mexico. One of the
company’s projects is Tierra Wools, a spinning and
weaving cooperative that produces and sells yarn,
clothing, and rugs made by local people.

Even the yearly catalog flood, that destroyer of
trees and mail deliverers’ arches, offers opportunities
to the socially conscious buyer. Sparked bv a few
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charities and environmental companies like Seventh
Generation, the “good-guy” catalog business—cata-
logs that offer environmentally benign, politically
correct, and communilty development-oriented prod-
ucts—is growing rapidly. A few catalog companies
are even beginning to cut down on the number of cat-
alogs they publish—and the resultant paper waste.
One ingenious company has even figured out a
way to put your credit card and telephone expenses
to good use. Working Assets, which began by offer-
ing socially responsible mutual funds, several years
ago launched one of the earliest affinity credit cards.
A small percentage of all purchases made on the
Working Assets Visa goes into a fund that's distrib-
uted to organizations working for social change.
More recently, the company started offering long-
distance telephone service. The service itself is pro-
vided by Sprint, but the bills—on recycled paper, of
course—come from Working Assets and read like a
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liberal political crib sheet. Subscribers are urged to
round up their bill payments (proceeds go to a dif-
ferent organization each month), and gel free or
reduced-price telephone calls to key political figures.
As with the credit card, a small percentage of your
payment goes to social-change groups.

WHEN WE THINK ABOUT using our money to
build, it can affect our charitable contributions as
well. Much charitable giv-
ing does little more than
bandage the wounds suf-
fered by the casualties of
our skewed economic pri-
orities. It doesn’t change
those priorities or do any-
thing to prevent the
wounds in the first place.
If we use our savings,
and our spending, to
encourage economic devel-
opment in places where it's
most needed, it makes
sense to use our charitable
contributions in the same
way. Some possibilities:
low-income housing devel-
opers, community loan
funds, community devel-
opment companies. New
York's People’s Firehouse,
launched after a 14-month
occupation of a shut-down
firehouse, pushes commer-
cial development in
Bedford-Stuyvesant
through loans, technical

is roughly 98 percent.

handouts.”
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Accion International, one of the pioneers of this
type of lending, now makes loans in the United
States as well as in 11 Latin American countries.
Several U.S. charities, including the Foundation for
International Community Assistance, the Mennonite
Economic Development Associates, and the Save the
Children Federation, have begun offering similar
loans.

Money is a powerful subject, and a powerful

CAPITALIZING ON TRUST

The model of Bangladesh's Grameen Bank.

NE OF THE MOST successiul micro-enterprise loan funds came into
being not in the First World but in Bangladesh, one of the most impover-
ished countries on Earth. Muhummad Yunus starled the Grameen Bank In
1983 as a bank for the poor with the belief that poor people are as capa-
ble and enterprising as anybody else.

Grameen currently lends money to 1.7 million borrowers—all are too poor to get
credit elsewhere—in nearly 34,000 Bangladeshi villages. Gramean's market-rate interest
loans average less than 5100 each, bul they are enough to provide poor villagers with
the financlal means to start their own small businessas and participate more fully in the
lif= of their local economy. As The Wall Street Journal recently noted, this often means
Just enough capital 1o purchase a cow or the materials for a fishing net. And contrary to
what conventional banking wisdom might predict, the repayment record for thase loans

Grameen Bank attempts to undo the results of conventional lending practices.
“The poor keep an suffering
get the chance to use thelr capabilities to change their lives,” Yunus writes in Grameen
Dialogue, the organization's newslatter. “This happens because those who daesign and
run the system do not care to give them these chances. All they offer them are pity and

miseries and indignities all thelr lives because thay never

As well as lending to the poor, Grameen also challenges traditional banking prac-
the primary recipients of these loans (34 percent), an especially
radical statement In a male-dominated soclety. Grameen has found that loans to women
are mare likely 1o have a positive impact on local economies because women tend to
invest their Income in the education, health care, and nutrition of their families.

Studies have shown that nutrition levels and child survival rates are higher in tami-
lies that have recelved Grameen loans than in those that haven't. Grameen families are
also more likely to adopt family-planning practices than non-Grameen families. All this
canfirms “the visible empowerment of women,” says Yunus.

advice, and promotional
activities,

Micro-enterprise lend-
ing, a form of economic
development pioneered by
Bangladesh's  Grameen
Bank, is beginning to make
an appearance in the
United States. These
lenders provide very small
amounts of money, at low
interest rates, to aid tiny
businesses—cloth making,

Rather than requiring collateral or written agreements, Grameen secures the loans
by establishing a circle of four of the woman's friends to guarantee the loan and, if nec-
essary, help repay it. Grameen has a policy of not pressuring borrawers if for some rea-
son they miss an installment.

Explains Yunus, “We are in the business of reducing misery of people, not
increasing It. if we are not capable of doing that, we should close down our shop and
find something else to do for a living.”

The Wall Streef Journal notes that in the United Stales there are currently about 40
micro-loan funds that pattern themselves after the Grameen model, though axpansion
of these programs has been hindered by laws that make it difficult for poor people o
make thae transition from welfare to work. The Gramecn Bank has recently caught the
attantion of President Clinton, who sees itasa model for his own plan to expand lend-
ing in the inner cities and rural areas of the United States. —AARON GALLEGOS

For more information on Grameen Bank, contact Grameen Trust, Mirpur Two, Dhaka 1216,
Bangladesh; phonefax B80-2-803-559.

bicycle repair, vegetable
sales. Loans often don’t amount to more than a cou-
ple of hundred dollars, but it’s money these borrow-
ers can't get anywhere else.

Generally, borrowers form groups; one borrower
at a time gets money, but the entire group is respon-
sible for repayment. Default rates on these loans run
well under 5 percent. And the banks, which are gen-
erally cooperatively owned, make money.
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thing. Jesus knew that; he talked more about money
than about anything else. Power scares us, and so we
try to pretend we don’t have it. But we do.

The money that passes through the hands of any
American, even the poorest, would seem a fortune fo
most of the world’s people. Where it goes once it

leaves our hands is up to us, ]
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